
 

On-Call Technical Authority 

Retainer-Based Advisory Support for High-Consequence Mechanical Decisions 

The On-Call Technical Authority service is a retainer-based engagement designed for organizations operating 

critical mechanical systems where failure, indecision, or conservative over-design carries material financial, 

safety, or reputational risk. This service provides direct access to senior-level technical judgment without the 

delays or risk-avoidant behaviors common to traditional consulting models. 

What This Service Is 

This service positions KLB Industrial Corp as an independent technical authority supporting executive, operations, 

and engineering leadership. Advisory support is focused on clarifying uncertainty, framing defensible decisions, 

and reducing exposure during high-pressure operational or capital events. 

When This Service Is Used 

• Unplanned failure events or recurring breakdowns 

• Conflicting guidance between operations, maintenance, engineering, OEMs, or EPCs 

• Board-level or executive pressure related to asset performance or reliability 

• High-risk shutdowns, restarts, or deferred maintenance decisions 

• Capital replacement or major intervention being considered without technical certainty 

What You Receive 

• Priority access to senior mechanical and maintenance authority 

• Rapid technical review and second-opinion support 

• Clear decision framing grounded in operational reality 

• Independent assessment free from equipment sales or delivery bias 

• Ongoing advisory continuity across incidents, projects, and operating cycles 

How the Engagement Is Structured 

• Retainer-based engagement with a minimum three (3) month commitment 

• Retainer scales with asset criticality, operational exposure, and responsiveness requirements 

• Remote-first advisory delivery; site engagement scoped separately 

• Advisory authority only unless otherwise contracted 



Positioning & Differentiation 

Unlike Big 4 firms, OEMs, or EPC consultants, KLB Industrial Corp provides direct, unfiltered technical judgment 

without internal politics, sales incentives, or design liability constraints. The focus remains exclusively on asset 

performance, decision accountability, and risk containment. 

What This Service Is Not 

• Hands-on maintenance or execution 

• Engineering design or professional engineering services 

• Open-ended consulting or staff augmentation 

Next Steps 

Detailed scope, tier alignment, and retainer structure are discussed following a brief qualification conversation to 

confirm fit, authority alignment, and operating expectations. 
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